NEW COMMISSIONER ORIENTATION
January 25, 2007
9:30 a.m.

The meeting came to order at 9:45 a.m., in Room #302 on the Third Floor of the County
Complex Building.

Present: Commissioners Dyle Henning, Lenny Schneider, Gary Roy,
Cheryl A. Clark*, Linda M. Jarvis

Excused: Dave Taylor, lan Kempf

Others: John Biscoe, County Controller/Administrator, Craig Horton, Chief
Financial Officer, Lynette Stanford*, Deputy County Clerk,
Marlene M. Bruns*, County Clerk

The Commissioners met with the following Departments:

9:45 a.m. E-911 Central Dispatch
Victor Martin
10:00 a.m. Community Corrections
Robert Aguirre
10:15 a.m. Sheriff's Department
Ron Kalanquin, Sheriff, Robert Rapson, Undersherriff,
Duane Engelhardt, Jail Administrator
10:50 a.m. Lapeer County Community Mental Health

Mike Vizena

11:12 a.m. Community Development / Soil Erosion and Sedimentation
Mike Partlo

11:29 a.m. Road Commission
Doug Hodge

*Commissioner Clark excused. 11:35 a.m.

11:42 a.m. Parks Department
Ken Elwert

*Lynette Stanford, Deputy County Clerk excused. 11:58 a.m.
*Marlene M. Bruns, County Clerk arrived. 11:58 a.m.

11:58 a.m. Courts / Friend of the Court
Judge Higgins, Mike Delling, Lori Curtiss,
Emil Joseph Jr., Tammy Yard,
12:26 p.m. County Clerk
Marlene M. Bruns
12:45 p.m. Register of Deeds
Melissa DeVaugh

*Marlene M. Bruns, County Clerk excused. 12:55 p.m.
*Lynette Stanford, Deputy County Clerk arrived. 12:55 p.m.
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1:15 p.m. Multi-Purpose Collaborative Body (MPCB)
Mike Rexin
1:30 p.m. County Treasurer
Sally Eilersen
1:50 p.m. Health Department
Stephanie Simmons
1:15 p.m. Veterans Affairs
Debra Worden
2:25 p.m. MSU Extension
Phil Kaatz
2:40 p.m. Prosecutor’s Office
Byron Konschuh
3:00 p.m. Buildings and Grounds
Joe Stock
3:20 p.m. Drain Commission
John Cosens
3:45 p.m. Finance Department
Craig Horton
4:10 p.m. Emergency Management / Administration

John Biscoe

The meeting adjourned. 4:25 p.m.

Cheryl A. Clark, Vice-Chair
Committee of the Whole
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LAPEER COUNTY BOARD OF COMMISSIONERS
SPECIAL BOARD MEETING
WITH THE LAPEER COUNTY ROAD COMMISSION
March 12, 2007
10:00 A.M.

Chairman Taylor called the meeting to order at 10:07 a.m. at the Lapeer County Road
Commission Facility, 820 Davis Lake Road, Lapeer, MI.

Commissioners Present: Dyle Henning, Gary Roy, Lenny Schneider, David Taylor, Linda M.
Jarvis.

Representatives for the Road Commission: Douglas Hodge, Joe Suma, Dale Duckert, Rick
Pierson, Linette Daily, Tammy Erickson, William Meinz, Ryan Doyle.

The group had general discussion about the following topics:

Constituent complaint process for road issues

Public education about funding for roads

Matching funds allocated to each Township

Needed change for the funding formula

Maintenance mode versus reconstruction mode
Bridges in the County

County budget, revenue sharing cuts

Mandated services without state funding

Soil Erosion and Sedimentation

Michigan Department of Environmental Quality (DEQ)
Michigan Department of Natural Resources (DNR)
Elected or Appointed and the number of Road Commissioners

It was the consensus to arrange another meeting in 24 months.

The meeting was adjourned. 11:35 a.m.

David Taylor, Chairman Marlene M. Bruns, County Clerk
Board of Commissioners Clerk of the Board
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